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RWE inaugurates world’s largest pellet plant  

to fuel green energy in Waycross 

� Annual pellet production of around 750,000 metric tons     
� Creation of 80 direct jobs in Waycross and Savannah and hundreds more 

within the supply chain    
� $ 175 million total investment    
� Fuel for renewable power generation in Europe 

Waycross, 12 May 2011 

Today, RWE inaugurated its pellet plant in the city of Waycross in Georgia after 14 months 

construction time. The Honorable Lieutenant Governor of Georgia Casey Cagle together with 

Waycross Mayor Clarence Billups and Ware County Commission Chairman James Brown 

attended the formal ribbon cutting event in Waycross. The plant will have an annual production 

capacity of approximately 750,000 metric tons of wood pellets and is the largest and most 

modern of its type in the world. The pellets will be used as fuel for renewable power generation 

in Europe. The aim is to reduce greenhouse gas emissions by burning biomass together with 

coal or by fully converting existing coal power plants into pure biomass ones. RWE´s total 

investment for constructing the plant and developing the port in Savannah was approximately  

$ 175 million. The pellet plant will be operated by RWE´s US subsidiary Georgia Biomass, LLC. 

 

Nathan Deal, Governor of Georgia: “The commitment Georgia Biomass is making to Georgia 

speaks volumes about our state’s competitive resources for companies in the biomass energy 

sector,” Deal said. “It gives us a great sense of pride to know that the forestry products grown 

right here in Georgia will soon power communities throughout Europe. I look forward to the 

company’s success here in Georgia and around the world.” 

 

“The surplus of sustainably cultivated biomass makes Georgia an excellent location for us to 

produce wood pellets. Here we found perfect conditions for investment: highly capable key 

contractors and suppliers, a suitable logistics location for railing and shipping the pellets to 

Europe and strong support from the local, county and state government. Furthermore, we benefit 

from the skilled workforce of the region”, emphasized Sam Kang, executive board member of 

Georgia Biomass. 
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Georgia Biomass employs about 80 Full Time Employees. Additionally several hundred 

indirectly related jobs will be created or secured by the expanding logging, hauling, forestry, rail 

and port services supporting the plant. Furthermore, some of the main components of the wood 

pellet plant were manufactured in the US. The site’s steam boiler, for example, comes from a 

company located in Virginia and the hammer mills have been manufactured in Pennsylvania. 

Also Georgia’s industry have benefited from this project massively. Local companies carried out 

the site preparation work, the concrete construction work as well as the Industrial Building 

construction and received orders totaling more than $ 25 million.  

 

The Construction of the pellet plant started in March 2010 and was completed after only 12 

months and has since been in commissioning and production ramp-up. During the construction 

more than 20,000 cubic yards of concrete were poured. More than 700,000 man-hours were 

performed to build up the facility.  

 

The plant operation essentially consists of three key elements:  

1. the Woodyard where the pine logs are stored, debarked and chipped. Chips and barkes 

are seperately conveyed to storage facilities; 

2. the dryer where the moisture content of the fibre is reduced from approximately 50% 

down to 14%; 

3. the pelletizing facility where hammermills are grinded down chips to sawdust and 

pelletizers are compressing the fibre to obtain a bulk product of high density important for 

shipment purposes. 

 

Subsequently, the wood pellets are shipped by train to the port of Savannah which is about 100 

miles away from the plant. Thus, around 1.7 million green tons of pine fibre are processed every 

year. The total area of the production facility comprises 300 hectares (approx. 555 American 

football fields).  

 

The wood pellets which are produced in Georgia and shipped to Europe are primarily dedicated 

for use in the hard coal-fired power plants of RWE Essent in the Netherlands, where up to 30% 

of the fuel comes from biomass. This percentage will probably be increased to 50% over the 

next few years and to 80% in the long term. RWE is also in the prcess of converting its coal-fired 

power plant in Tilbury, UK, into a dedicated biomass-fired power plant.  
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The successful conversion would make Tilbury the biggest biomass-fired power plant in the 

world, with an installed capacity of around 750 MW. The plant would need around 1.4 million 

tons of biomass per year, about 50% thereof from Georgia Biomass. 

 

Please find further information about the pellet plant in Waycross and image material at our website 

www.rweinnogy.com 
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About Georgia Biomass 

Georgia Biomass, LLC is a wholly owned subsidiary of RWE Innogy formed in 2010 as RWE’s commitment to 

biomass as a large part of the sustainable energy future. Georgia Biomass is operating the world’s largest wood pellet 

plant and is located in Waycross with headquarters in Savannah. The company’s focus and mission is to create a 

more renewable energy future by delivering the highest quality pellets under the most sustainable criteria.  

 

About RWE Innogy 

RWE Innogy pools the renewable energy expertise and power plants of the RWE Group. The company plans, builds 

and operates facilities generating power from renewable energies. RWE Innogy aims to vigorously grow renewable 

energies in Europe.  

 

About RWE 

RWE is one of Europe’s five leading electricity and gas companies. It is active in the generation, trading, transmission 

and supply of electricity and gas. More than 70,000 employees supply over 16 million customers with electricity and 

approximately 8 million customers with gas.  


